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He roimata ēnei,
He roimata nō te puna o te aroha e,
E maringi tonu ana ngā roimata ki ngā wai tapu o te awa o Waikato,
waipuke mai, whakaheke rā.
He tangi, he mihi, he poroporoaki tēnei ki ērā atu o ngā mate kua hinga
atu i te tau nei, koutou katoa kua ārahi nei te iwi i ngā rā kua hipa atu
nei, ka waiho mātou ki muri nei, hei taki, hei tūtuki nei i ngā mahi.
E ngā kanohi e kore e kite, koutou i whakangaro atu ki tua o te ārai,
hoatu ki te pūtahitanga o rehua, ki te huihuinga o te kahurangi. Mā
Maungaroa, mā Taupiri koutou e taki ki a Puhaorangi, hei waha i a
koutou ki te toi o ngā rangi, ki a Io Matua.
Haere ngā mana, ngā nui, haere, haere atu rā!
Kāpiti hono tātai hono, rātou te hunga mate ki a rātou. Kāpiti hono tātai
hono tātou te hunga ora ki a tātou, tēnā koutou, tēnā koutou, ā, kāti rā,
kia ora mai anō tātou katoa.
E mihi ana ki tō tātou ariki nui a Kiingi Tuuheitia, rāua ko tāna hoa a Te
Atawhai me a rāua Tamariki.
Me te whare kahui ariki nui tonu.
Paimārire.
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NGĀTI TAMAOHO
MOEMOEAA l VISION
Navigating future prosperity together for Tamaoho

KAUPAPA l MISSION
Whaia te kotahitanga ki te wairua Paehaere
ki te Rangimarie me to Aroha

NGAA MAATAAPONO l VALUES
Whakapapa
Whanaungatanga
Kaitiakitanga
Wairuatanga
Te Reo Maori
Rangatiratanga

Kotahitanga
Manaakitanga
Matauranga o iwi o Tamaoho
Mana Whenua
Whakapono
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Chairperson’s Report
Pai mārire e te iwi o Tamaoho
Tū te karanga ki ngā atua o te pō, kia hoki wairua mai, ki runga tō tātou Kiingi,
ki runga ki te Whare Kahu Ariki, ki runga ngā kaumātua, ki runga ngā tamariki
mokopuna, ki runga ngā whānau, puta noa i te rohe o Tāmaki, puta noa i te
whenua tapu o Tamaoho, puta noa i te riu o Waikato.
Karanga mai i o tātou tini mate Koutou kua wheturangitia
Ki te korowai o Ranginui, Haere, haere, haere atu ra.
Apiti hono, tātai hono, Rātou kua wehe atu ki te pō
Apiti hono, tātai hono, Tātou e tū ana ki te ao.
Nau mai te awatea kia wātea, kia wātea i te whiwhi, kia wātea i te hara, kia
wātea i te mauiui, kia wātea i te mamae, kia wātea i ngā wangawanga, kia
wātea i te maharahara, kia wātea i ngā whakapehapeha, me ngā pūhaehae
i tēnei ao hurihuri.
Tūturu o whiti kia maua, kia tina, tina, haumi e, hui e, taiki e.
Tama Tu, Tama Oho, Tama Ora.

Tēnā koutou,
Today I am pleased to present our Annual Report & Audited Accounts for period ending 30 June 2018. We had
hoped to present our reports up to 30 June 2020 by today, but COVID – plus the amount of back work required
over the past 18 months has prevented this from occurring. In 2019, our Tumuhaere focused on the Charitable Trust
and meeting the Charities Service requirements (past 4 years audited accounts), and in 2020 has focused on the
Settlement Trust, (past 5 years audited accounts) which are now also completed up to 2018.
I know that is a lot to take in whanau, it’s been a big learning curve for our Board also as we realise the beneﬁts,
plus obligations and responsibilities we hold in this post settlement era, and we grow our understanding of the
Settlement Trust Deed, being quite diﬀerent from the Charitable Trust that we had relied upon previously.
But I am pleased to advise, that we are now compliant to the 30 June 2018, and as required by our Settlement
Deed - we are giving 3 months’ notice –of our intention to hold an Special General Meeting in February 2021, at
which point we will receive the audited accounts for the period ending 30 June 2019 & 2020, and hold elections
for the Trustee positions as their 3 Year terms end.
I know it has taken us some time to get here, but I feel much more conﬁdent knowing that everything is how it
should be, and that we have a solid footing to now move forward and make the most of the Treaty Settlement we
have been given. I thank you all for your patience as we navigate our new post settlement phase.
This past year, despite the impacts of COVID – have been very positive for the Settlement Trust. We have sorted
through a lot of historical matters; the Crown has completed most of its transfers (excluding the deferred settlement
properties) and we have secured opportunities for the Trust that will bring in future income. We do have an
ongoing issue with one of our proposed developments, but we are conﬁdent with the advisors we have on board,
that this will be resolved in the New Year. Although it has caused me some sleepless nights – I know we are
coming out of it, in a much stronger position, now with a very good team around us that have the best interests of
Tamaoho at heart. I will share more with you all at our February meeting.
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We also, hopefully, have seen the end of a court action taken by Ngati Te Ata against the Crown for the
process they used in allocating the commercial properties in Otara & Manukau in our settlement. The matter
was heard in the Court of Appeal last year in Wellington, attended by Ted, Hero, Tamara & Geneva – and the
ﬁnal decision made in December 2019. The Court did not accept the arguments made and did not set aside
the Crown processes, and by association – the terms of our Settlement. We are hopeful that is the end of the
matter and we can move forward with no further challenges to our Settlement.
We have also had conversations between the two Boards, of the possibility of merging some people and
functions to make things easier on all of us. We are a small hapu, and some of the structures and systems
that are set up from settlement, assume a large body of people and putea to drive them. We think we could
possibly do things a little more eﬃciently - so we have started discussions between ourselves, and with our
advisors. We would like to start hui with Tamaoho whanau next year to get your guidance and input into this.
I was very pleased to gift each of the 3 marae a framed copy of the Crown apology to Ngati Tamaoho at our
Open day earlier this year. There is one copy that hangs in our meeting room in Karaka, that reminds us each
time we are there, of our history, and the journey we have taken to restore some of the past wrongs, and
the opportunities that also lay ahead for us. I hope our whanau also reﬂect on this when they see the Crown
apology in their own marae.
One activity we were not able to do this year due to COVID was to arrange site tours of the Settlement properties. We still wish to do this as its important for Tamaoho whanau to know what was included in Settlement,
and to hear from you the aspirations for these whenua. We have instead included an update and photos of all
the sites in the Annual Report – so you know of them, and we look forward to doing the tour next year.
On behalf of the Settlement Trust, I thank you for your continued support for the future prosperity of Tamaoho
Ngā mihi nui
Dennis Kirkwood
Chairperson

Hero, Ted, Geneva & Tamara attending Court of Appeal
hearing in Wellington responding to Ngati Te Ata challenge

Gifting of framed apology to Chairperson,
Mangatangi marae
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GOVERNANCE

Dennis Kirkwood, Nicholas Maaka, Panetuku Rae, Tamara Taka Jones, Hana Jensen

The Ngati Tamaoho Settlement Trust Board is made up of 5 Trustees;
•
Dennis Kirkwood (Chairperson)
•
Nicholas Maaka
•
Panetuku Rae
•
Tamara Taka Jones
•
Hana Jensen
The Board has had a productive year despite dealing with the challenges of COVID.
The Board normally meets bi-monthly, alternating with the Charitable Trust. We are kindly supported in our
mahi by our Secretary Joanna Katipa At times it has been challenging, but always rewarding to work with
and for our hapu.

TRUSTEE

ROLE

FORMAL MEETINGS

ATTENDED

Dennis Kirkwood

TERM END

Chairperson

5

100%

AGM 2021

Tamara Taka Jones

Trustee

5

100%

AGM 2021

Nicholas Maaka

Trustee

4

80%

AGM 2022

Panetuku Rae

Trustee

5

100%

AGM 2021

Hana Jensen

Trustee

2

40%

AGM 2022

In the past year the Board has undertaken a number of key governance activities;
•
Strategy Planning Sessions (November 2018 & September 2019)
•
Scheduling of bi-monthly meetings
•
Engagement with key external advisors to support organisational development
•
Use of Board Pro governance software to support eﬀective board meetings administration
and sharing of information
•
Maintaining Directors/ Trustees Insurance responsibilities
•
Representation at numerous community and hapu events on behalf of the Trust
•
Strategy Planning Sessions (Nov 2018, Sept 2019, Feb 2020, Nov 2020)
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5 YEAR STRATEGIC PLAN
OBJECTIVES

HOE
ATUA

Our Tamaoho identity is preserved for our future prosperity
1. A whakapapa policy

1. Developed by Dec 2021

2. Arts Programme

2. In place by Dec 2021

3. Te Reo Maori/Tikanga

3. Developed by Dec 2021

4. Kapa Haka

4. Competition established by Dec 2021

5. Innovation strategies

5. Developed by Dec 2021

A healthy environment and healthy people to prosper via smart use of
our resources allocations

HOE
TAIAO

1.

Developed Environmentally Friendly
heating, cooking & cleaning options

1. Developed by 2025

2. Enhance waterways and land

2. Developed by 2025

3. Revitalise our birds, kaimoana etc

3. Involved and making an impact by 2025

4. Develop Te Taiao business plan

4. Developed by Dec 2021

HOE
MANAWA

That Tamaoho governance is ﬁt to create and manage in future prosperity
1. Improved enrolment

1. Increase in enrolment by Dec 2021

2. Fit for purpose organisation

2. In place by Jun 2021

3. Governance in place

3. In place by Dec 2021

4. Succession programme

4. In place by Dec 2021

5. Treaty relationship framework

5. Developed by Dec 2021

HOE
TANGATA

Our people are living with dignity and in prosperity
1. Employment and pathway strategy

1. In place by Dec 2022

2. Hauora Strategy

2. Developed by Dec 2022

3. Well-being Plan

3. Developed by Dec 2022

4. Tamaoho census

4. Completed by Dec 2021

HOE
TAHUA

Our Economic aspirations will enable future well-being of our people of Tamaoho
1. Innovative economy powerhouse

1. Dec 2050

2. Economic strategy

2. TBC

3. Supporting >4 cultural tourism ventures

3. Dec 2021

4. Investment ready

4. Developed by Dec 2021

5. Economic Business Plan

5. Ready by 2021

MEASURES

TIMEFRAME

* Draft 5 Year Plan - we welcome your feedback and input *
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CULTURAL REDRESS
The Tamaoho settlement included cultural redress, with sites being vested in the Ngati Tamaoho
Settlement Trust, including;
· Clarks Creek
· Karaka
· Waitete Pa (also known as Waiau Pa) to be administered as an historic reserve

CLARKS CREEK

KARAKA

WAITETE PA

Hunua Falls
The Deed of Settlement also
provided for the joint vesting
of a Hunua Falls property in
the Ngāti Tamaoho Settlement
Trust, the Ngāi Tai ki Tāmaki
Trust, and the PSGEs for Ngaati
Whanaunga and Ngāti Koheriki.
Hunua Falls property is to be a
scenic reserve named Hunua
Falls Scenic Reserve and will be
administered by the Auckland
Council
This settlement does not take
eﬀect until the latest of the following settlement dates:
(a) Ngāti Tamaoho (b) Ngāi Tai
ki Tāmaki (c) Ngāti Koheriki
(d) Ngaati Whanaunga
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COMMERCIAL REDRESS
112 Bairds Road Otara
Settlement included the former Police station at
112 Bairds Road Otara – which we took possession of in 2017 and did signiﬁcant renovations to.
The building was brieﬂy utilised by ourselves and
Tai Awa o Te Ora – with Counties Manukau DHB
leasing part of the building for a small licence
to occupy fee. Tai Awa o Te Ora then moved in
2019, and we moved to Karaka later in the year
– leaving Counties Manukau DHB in the building
– which worked out well for us as they wanted to
lease the entire building.
However, due to internal DHB processes, and
COVID – it has taken almost 12 months to ﬁnalise
the DHB leasing the full site. But we are pleased
to update that as from 16 November, Counties Manukau District Health Board is leasing the full site
for a 4.5 year period, paying almost 6 times more
then what they were previously – so we are very
pleased with this outcome and receiving some
secure income for the site.

725 Great South Road Manukau
People will know from our previous hui that we had plans to develop the vacant commercial land in
Manukau that was returned from the Settlement. After careful review, we have decided to end that
development and exit the relationship we have with the developer. It was a complicated arrangement,
and it has taken a lot of time and energy over the past 12 months to unravel the situation. We are
thankful for the advisors we have around us now, and are conﬁdent that we will have the situation
resolved in the next 3 months and we will have more to report to whanau by next year.
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School Leases
The settlement also includes two school properties – that are on 21-year leases, starting from
October 2018. The two local primary schools – Hunua & Hihi – pay via the Ministry of Education,
annual leases of approximately $35,000 per annum, and are reviewed every 7 years.

OUTSTANDING REDRESS
Papakura Defence Force Base Homes
Also included in the settlement was a “deferred settlement” of the NZ Defence Force homes at
the Papakura site that would be oﬀered in the ﬁrst instance to Ngāti Tamaoho Settlement Trust &
the Ngāi Tai ki Tāmaki Trust. This is a complicated process, and we are still in discussion with NZ
Defecne Force. While this occurs, the Salvation Army & Papakura Marae have short term lease
arrangements for the properties direct with the NZDF to provide transitional/ emergency housing. This arrangement is reviewed annually as our negotiations continue, and will stay in place
until we reach a settlement between all parties.
Note that a deferred settlement means we are only given the ﬁrst option to purchase (with
Crown assistance) – it is a not the same as the other redress properties that were included
in the Settlement.
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PARTNERSHIPS
Signing MOU with Karaka Lakes
The relationship developed with Karaka Centre Ltd has been a signiﬁcant highlight of the past 18 months. Several
years ago Tamaoho opposed the plan changes in Kingseat – and this set oﬀ a series of events, negotiations and
submissions, for Council and existing landowners to understand our concerns and responsibilities as Kaitiaki.
Ten years later, our relationship has come full circle with the key members of Karaka Centre Ltd – Frank Reynolds
and Mark Obrien, in that we have signed a Memorandum of Understanding with them that lays the foundation for
a signﬁcant partnership. And this looks to be a real partnership, that we are excited to progress with them –
especially as it involves no ﬁnancial risk to the Trust – that is one of the key foundations of our agreement.
We worked on the MOU for over 10 months, with the assistance of specialist advisors like June McCabe who are
experienced in brokering agreements between hapu/ iwi and development partners. We signed the MOU on the
land aﬀected in Kingseat In September – and despite the impacts of COVID, it continues.
There are signiﬁcant wins for us in this arrangement, both tangible and intangible. It wilil truly enable us to fulﬁl
our role as Kaitiaki, returning land and water to us, plus providing us with ongoing future income opportunities.
It is very exciting to be a part of, most importantly, that we are not risking our own land and money to do so – yet
the beneﬁts will be signiﬁcant.
I hope to share more with you all as we progress, noting some information remains commercially sensitive – but
when we are at the stage to do so, we will.
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We are especially thankful to a handful of advisers who have worked closely with us over
the past 18 months to address a number of historical issues and help us signiﬁcantly to steer
a path forward. I wish to make special mention of my whanaunga James Brown and his team
from Ngai Tai ki Tamaki who has provided invaluable assistance and support to us as we
navigate the post settlement space and we explore housing opportunities for our whanau
and other commerical interests. Tena koe e whanaunga.
I also wish to thank Mark O’brien, our development partner, and very trusted adviser who
has become so much more to us then a ‘landord’. Mark outﬁtted our oﬃces in Hingaia at his
own cost, to meet our needs and that of Tamaoho whanau. He graciously lets us use the
building next door to run many community events and classes, and when the second
Auckland lockdown hit – he opened the doors of his building for Waikato Tainui to use as a
South Auckland distribution base for the Good Kai Project. You have become a valued friend
to Tamaoho and we appreciate all the ways that you support us and our development.
I would like to make special mention of Ida Hemopo and the crew from Corrections that she
co-ordinates to come on site regularly and do a lot of mahi around the facility. We appreciate your support and is a joy to see the young tane and wahine here making our space a
very enjoyable place to work, Tena koe whaea.
I want to also thank our marae and ringa wera who have supported us this year – especially
during COVID, and the mahi we did to support the tribal eﬀorts. Im thankful to Whatapaka
marae for letting us use their tables and chairs for those large activities, and for all the
whanau that have come to help at the various times we have sought assistance. You are
the people who make things happen and provide the sustenance for our people – you are
always close to our minds and hearts.
Mā tōu rourou, mā tōku rourou ka ora ai a tamaoho.
To my fellow Trustees and kaimahi, it has been a challenging year, but we have lots to be
thankful for, and I know lots to look forward to. I appreciate the work that each and everyone
of you do.
E kore ngā mihi e mutu noa atu ki a koutou katoa.
Ko koutou rā te hunga whakapau kaha ki te pupuri, ki te mau tonu i ngā tikanga i waihotia e
tō tātou
tupuna, tēnei te mihi atu ki a koutou katoa, nō reira me ki ōku rangatira, tēnā koutou, tēnā
koutou, a, kia ora mai anō tātou katoa
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